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The  Co l lege  o f  Eng ineer ing  Capstone  Des ign  program prov ides  industry  and  communi ty
partners  the  un ique  opportun i ty  to  work  wi th  a  mul t id isc ip l inary  team of  eng ineer ing  and
comput ing  s tudents  focused  on  accompl ish ing  innovat ive  and  impact fu l  pro jects .

Over  the  course  o f  th is  two-semester  program,  s tudents  lead  eng ineer ing  des ign  pro jects
f rom p lann ing  to  complet ion .  Whi le  benef i t ing  the  partner ,  s tudents  deve lop  essent ia l
leadersh ip  and  profess iona l  sk i l l s  requ i red  o f  them when enter ing  the  workforce ,
inc lud ing  creat ive  prob lem-so lv ing  and  cooperat ive  co l laborat ion .  

CAPSTONE AT A GLANCE

9 
MAJORS

PARTICIPATING DISCIPLINES:
Agr icu l tura l  Eng ineer ing
Biochemica l  Eng ineer ing
Bio log ica l  Eng ineer ing
Civ i l  Eng ineer ing
Computer  Sc ience

Computer  Systems Eng ineer ing
E lectr ica l  and  E lectron ics  Eng ineer ing
Env i ronmenta l  Eng ineer ing
Mechan ica l  Eng ineer ing  

500+
STUDENTS

ENGR + CS SENIORS 
Capstone  Des ign  i s  a  requ i red  component  o f  a l l  UGA eng ineer ing
undergraduate  programs .  Pro ject  partners  have  the  opportun i ty  to
engage  wi th  over  500 upcoming  graduates  in  eng ineer ing  and  computer
sc ience  each  year .

130+
PROJECTS

PROJECTS COMPLETED FOR PARTNERS
We co l laborate  wi th  partners  across  a  var ie ty  o f  sectors  and  industr ies
to  complete  over  130 pro jects  annua l ly .  UGA Capstone  Des ign  s tudents
de l i ver  innovat ive  so lut ions  and  des igns  that  impact  organ izat ions  and
communi t ies  across  the  s tate  o f  Georg ia  and  beyond .

PROJECT FINANCIAL IMPACT
Capstone  pro jects  prov ide  tang ib le  va lue  for  our  pro ject  partners .
2024-2025 pro ject  partners  est imated  that  the i r  pro jects  had  an
average  f inanc ia l  impact  o f  $25 ,760 on  the i r  organ izat ions  or
communi t i ies .

$25K+
IMPACT



MULTIDISCIPLINARY TEAMS

FULL ACADEMIC YEAR

Our  des ign  teams span  mul t ip le  d isc ip l ines ,  a l lowing  us  to  create  a  team custom-made
with  the  sk i l l s  and  backgrounds  needed  on  your  pro ject .

Students  devote  the  ent i re  academic  year ,  September  -  Apr i l ,  to  a  s ing le  pro ject .
Students  spend  the  fa l l  semester  d iv ing  deep  into  prob lem indent i f icat ion ,  and
deve lop ing  mul t ip le  des ign  a l ternat ives .  Spr ing  semester  i s  devoted  des ign  deve lopment
wi th  s tudents  test ing ,  eva luat ing ,  and  prototyp ing  the  most  promis ing  so lut ion .

COLLEGE-WIDE PROJECT SUPPORT
At  the  Co l lege  o f  Eng ineer ing ,  Capstone  Des ign  i s  not  s i loed  across  d i f ferent  d isc ip l ines
or  departments .  Our  program st reaml ines  pro ject  proposa l ,  management ,  and
communicat ion  to  a  s ing le  p lat form,  EduSourced .  Program facu l ty  and  s ta f f  work  together
to  create  a  cons is tant ,  h igh-qua l i ty  exper ience  for  a l l  par tners .

LEADERSHIP DEVELOPMENT
Al l  Capstone  Des ign  s tudents  part ic ipate  in  a  one-of -a-k ind  Emerg ing  Eng ineer ing
Leadersh ip  Deve lopment  Program (EELD) ,  that  was  created  in  partnersh ip  wi th  the  J .W.
Fann ing  Inst i tute  for  Leadersh ip  Deve lopment .  The  EELD program was  spec i f ica l l y
deve loped  to  equ ip  our  s tudents  wi th  the  profess iona l  and  leadersh ip  sk i l l s  needed  for
success  in  the i r  pro jects  and  for  l i fe  a f ter  graduat ion .  Program content  covers  top ics
such  as  conf l ic t  reso lut ion ,  s takeho lder  engagement ,  and  work ing  across  generat ions .   

The  Capstone  Des ign  Program at  UGA st r i ves  to  create  an  exper ience  l ike  no  other  for
our  partners  and  s tudents .  Our  un ique  program st ructure  prov ides  the  necessary  support
and  educat iona l  mi lestones  for  a  successfu l  team,  whi le  remain ing  f lex ib le  enough to
ta i lor  the  exper ience  to  spec i f ic  organ izat ion  and  pro ject  needs .

SENIOR DESIGN
THE GEORGIA WAY



PROJECT
TIMELINE Project Submissions

Accepted

Project
Acceptance

Midterm
Evaluations

Kick-Off
Meeting

Design
Alternatives

Project
Creation

Design
Development

Design
Approval

Final Designs
& Showcase

MAY
Potential partners may submit project ideas using
the EduSourced project management platform
beginning in January, with a final deadline of May 31.AUGUST

SEPTEMBER

DECEMBER

FEBRUARY

APRIL

MARCH

JANUARY

OCT-NOV

Students assigned to project teams based on interest and
rankings, skill assessment, leadership style and
preferences of sponsor. Partners notified via email of
project status and begin working with student teams in
EduSourced platform. 

Student teams begin meeting with partner to define the
need/problem and project specifics. This can include a
site visit if associated with project sponsorship listed
on pg. 4.

Student teams continue to work with partner using
EduSourced to research, brainstorm and benchmark
potential design alternatives to solve the problem.
Students will provide a mid-semester update on their
project status.

Students schedule meeting with partner to discuss
mid-project reports and present their design strategy
for spring semester. 

Prototype, draft, and/or simulate a process,
blueprint, or system that can be implemented for
advancement. Monthly design reviews with
partner.

Teams verify the functionality of the solution and
validate that the approach meets the needs of the
stakeholder. 

Teams refine their proposed design solution with
the partner and faculty mentor for final
presentation in April. 

Students present final project deliverables & outcomes
with partner. Teams present at the Design Showcase in
late April, displaying their prototypes, designs, and
solutions to judges and attendees. 



PARTNER ON A PROJECT
PARTNERS CAN EXPECT

TEAM OF 3-5
STUDENTS

DEDICATED PROJECT
SUPERVISOR

MANAGING
INSTRUCTOR

EDUSOUCED PROJECT
MANAGEMENT TOOL

ORG. TECHNICAL
LIAISON

PROJECT SUPPORT NETWORK

Ready to submit your project?
visit ugaengineering.edusourcedapp.com/submit 

WHAT WE ASK
For  a  successfu l  pro ject ,  we  ask  partners  to  prov ide :

A  techn ica l  l i a i son  or  contact  person
3-5  hours  per  month  to  meet  or  communicate  wi th  team
Access  to  spec ia l i zed  equ ipment ,  fac i l i t ies  when
requ i red  
Spec i f ic  supp l ies  or  mater ia ls  as  needed  (compnay
mainta ins  ownersh ip )

Benef i ts  o f  becoming  a  pro ject  partner
inc lude :

Ded icated  pro ject  team of  s tudents
Ass igned  facu l ty  member  to  serve  as
pro ject  superv isor
Standard  pro ject  De l i verab les :

Deta i led  pro ject  report
F ina l  pro ject  presentat ion

Addi t iona l  de l i verab les  cou ld  inc lude :
prototype ,  des ign  drawings  or
schemat ics ,  e tc .  

TIPS FOR YOUR PROJECT PROPOSAL
Plan  to  inc lude  a  deta i led  summary  o f  your  pro ject ,  requested  de l i verab les ,  and  any
spec i f ic  d isc ip l ines  or  sk i l l s  requ i red  in  your  proposa l .
Inc lude  a  s ign i f icant  des ign  component-  requ i red  for  a l l  p ro jects  to  meet  capstone
educat iona l   ob ject ives  
Be  as  deta i led  as  poss ib le .  Pro jects  wi th  measurab le  goa ls  and  tang ib le  impact  are  most
appea l ing .
Cons ider  product/process  improvement  or  backburner  pro jects  for  your  organ izat ion .
Eva luate  whether  IP  agreements  or  NDAs  are  t ru ly  requ i red .  Th is  process  can  take  t ime .
Cons ider  pro jects  that  address  h igh-need  areas  for  our  program (mechan ica l ,  b io log ica l
/b iochemica l ,  and  aerospace) .  These  pro jects  have  the  greatest  chance  o f  be ing  s ta f fed .

https://ugaengineering.edusourcedapp.com/submit
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SPONSORSHIP
OPPORTUNITIES
Capstone  Des ign  Program sponsorsh ip  prov ides  fund ing  to  support  pro ject  mater ia ls ,
l eadersh ip  deve lopment  cer t i f icat ion ,  pro ject  superv is ion ,  so f tware ,  too ls ,  and  other
resources  to  ensure  s tudents  reach  the  best  outcomes  for  the i r  c l ients .  Capstone  des ign
program part ic ipat ion  and  sponsorsh ip  has  been  used  by  many  companies  and
organ izat ions  to  recru i t  ta lented  graduates .  Contr ibut ions  f rom sponsors  a l low the
co l lege  to  cont inuous ly  make  enhancements  to  improve  the  s tudent  and  c l ient  exper ience ,
whi le  e l iminat ing  f inanc ia l  barr iers  that  cou ld  potent ia l l y  h inder  successfu l  pro ject
outcomes .  

*All  supporters through the sponsorship options below wi l l  receive prior ity
considerat ion of  projects as student teams are being assigned.  

Al l  aspects  o f  Foundat iona l  Sponsorsh ip  p lus :
Ab i l i ty  to  submit  1  add i t iona l  pro ject  wi th  pr ior i ty  cons iderat ion  dur ing  pro ject
se lect ion  process  
Promot ion  o f  company  support  on  Co l lege  o f  Eng ineer ing  soc ia l  media  channe ls
Creat ion  o f  pro ject  h igh l ight  v ideo  to  be  featured  on  Co l lege  o f  Eng ineer ing  soc ia l
media  and  capstone  webs i te  

FOUNDATIONAL SPONSOR - $5,000 
L is ted  as  industry  supporter  on  Co l lege  o f  Eng ineer ing  capstone  webs i te  
Pr ior i ty  cons iderat ion  o f  1  pro ject  proposa l  
S i te-v is i t  for  pro ject  team (wi th in  budget  and  reason)  
Logo  d isp layed  at  Capstone  Des ign  Showcase  and  in  event  program 

PREMIUM SPONSOR - $10,000 

ELITE SPONSOR - $25,000
Al l  aspects  o f  Premium Sponsorsh ip  p lus :   
Cons iderat ion  as  Des ign  Showcase  Sponsor ,  to  inc lude  promot ion  o f  support  in  a l l
event  market ing  mater ia ls  
Inc luded  as  Co l lege  o f  Eng ineer ing  B lack  Leve l  Corporate  Partner ,  benef i ts  inc lude :

D isp lay  o f  company  logo  on  Corporate  Partner  Wal l  w i th in  Dr i f tmier
Eng ineer ing  Center  
Compl imentary  reg is t rat ion  for  Spr ing  and  Fa l l  UGA Eng ineer ing  & Computer
Sc ience  Career  & Internsh ip  Fa i r  (2  events ,  $1 ,500 tota l  va lue )  
2  reg is t rants  for  the  Nat iona l  Eng ineers  Week  Banquet  (February )  
Ear ly  access  to  Employer  o f  the  Day  date  se lect ion  

SPONSORSHIP LEVELS



CONTACT INFORMATION

STEPHAN DURHAM, PH.D.,P.E.
PROFESSOR & ASSISTANT DEAN FOR STUDENT SUCCESS & OUTREACH
SDURHAM@UGA.EDU

INITIAL CONTACT FOR CIVIL, ENVIRONMENTAL, ELECTRICAL &
COMPUTER ENGINEERING PROJECTS

INITIAL CONTACT FOR BIOLOGCAL OR BIOCHEMICAL PROJECTS
& CAPSTONE DESIGN SHOWCASE

LAUREN ANGLIN, M.ED.
DIRECTOR OF EXPERIENTAL PROGRAMS & STUDENT SUCCESS ASSESSMENT
LAUREN.ANGLIN@UGA.EDU

INITIAL CONTACT FOR MECHANICAL
ENGINEERING PROJECTS

JORGE RODRIGUEZ, PH.D.
INDUSTRY CAPSTONE PROJECTS COORDINATOR & INSTRUCTOR, MECHANICAL E
JORGER@UGA.EDU

CONTACT FOR PROGRAM
SPONSORSHIP OPPORTUNITIES

JORDAN DEROSA
DIRECTOR OF CORPORATE ENGAGEMENT
JORDAN.DEROSA@UGA.EDU

GENERAL PROGRAM INQUIRIES: CAPSTONE@UGA.EDU




